Village of Vandalia Meeting Minutes
Date: January 6, 2025
Time: 6:00 PM

Meeting Called to Order:
Village President Evan Hickman called the meeting torder at 6:00 PM.

Attendance:
Trustees Present: Myrick, John Bennett, Cassandra Bennett, Karen Yogn
Olicials Present: Clerk Ashley Wences, Treasurer Ashli Hickman, OlicAssistant Erika
Willis

Pledge of Allegiance:

The Pledge of Allegiance was recited.

Approval of Minutes

Motion: Trustee Myrick made a motion to approve the minuteBom the December 9, 2024,
meeting.

o Seconded by: Trustee John Bennett
o Vote: All in favor. Motion carried.
Resident Concerns
President Hickman reported:

Concerns from residents about blight issues on Bogu&treet, particularly related to house
remodeling and individuals residing in campers witm the Village.

Appointments and Recommendations
Code Enforcer:

o Discussion: President Hickman suggested appointing the current &@lding
Inspector, Rich McGrew, as the Village's new Code Eorcer.

o Motion: Trustee John Bennett made a motion to appoint Richd&rew as the Village
Code Enforcer.

§ Seconded by: Trustee Cassandra Bennett
§ Vote: All in favor. Motion carried.
Zoning Administrator:

o Discussion: President Hickman recommended Roger Leach, an expeneed
Zoning Administrator, to "Il the vacant Zoning Adrmiistrator position.



o Action: The Council requested an interview with Mr. Leachral agreed to table the
decision until a future meeting.

New Business

Clerk Ashley Wences attended a Zoom meeting with ¢hMichigan State Housing
Development Authority (MSHDA) to discuss new grant opptunities.

Trustee Myrick and Treasurer Ashli Hickman attendetthe Cass County Master Plan
meeting.

Old Business

President Hickman clari"ed that the November 11, 202, meeting minutes were prepared
by the previous administration and approved by theurrent administration to ensure
continuity of Village business.

Committee Reports
Recreational Committee:

The Vandalia Village Coat Drive, held on December 22024, was a success, with over 100
attendees receiving coats, hats, boots, and clothes

Special thanks were given to Trustee Myrick and Btee John Bennett for their dedication to
the event.

Approval of Bills
Motion: Trustee John Bennett made a motion to pay the bilfer January 2025.
o Seconded by: Trustee Myrick

o Vote: All in favor. Motion carried.

Public Comments

Beverley Young: Expressed concerns about tax money paid to Penn Towship and its legal
expenses.

o Response: President Hickman advised her to address these conaas directly with
Penn Township, as they do not involve the Villagd Wandalia.

Amber Bishop: Complimented the board on their excellent work.



Adjournment

Motion: Trustee John Bennett made a motion to adjourn the eetin
o Seconded by: Trustee Myrick

o Vote: All in favor. Motion carried.

Meeting adjourned at 6:27 PM. .

Prepared by: Clerk Ashley Wences-Young
Approved by: Village President Evan Hickman
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Village of Vandalia
Special Meeting Minutes
Date: January 10, 2025ime: 9:00 AM

Call to Order:
The meeting was called to order bfPresident Evan Hickman at 9:00 AM

Pledge of Allegiance:
The Pledge of Allegiance was recited.

Roll Call:
Present:

Trustee John Bennett

Trustee Myrick

Trustee Cassandra Bennett

Treasurer Ashli Hickman

Olice Assistant Erika Willis
Absent:

Trustee Karen Young

Clerk Ashley Wences-Young
Special Guests:

Sarah Senica, Village Attorney
Guests:

Beverley Young

Kim James



Jerome Wares
Mrs. Wares
Gregory Hagerman

Brenda Hawkins

Closed Session:
A motion was made byTrustee Myrick to enter closed session to discuss potential audit natters
with the Village Attorney. The motion was secondelly Trustee John Bennett. Motion carried.

Return to Open Session:
A motion was made byTrustee Cassandra Bennett to return to open session. The motion was
seconded byTrustee Myrick. Motion carried.

Discussion:
Attorney Sarah Senica provided a brie"ng to.the public regarding the needor a forensic audit of
the Village’s "nancial records.

Motions and Actions:

Forensic Audit Approval:

A motion was made byTrustee Cassandra Bennett to approve the forensic audit with
Plante Moran at a cost 0f$10,000. The motion was seconded byrustee John Bennett.
Roll Call Vote:

Trustee John Bennett: Aye
Trustee Myrick: Aye

Trustee Cassandra Bennett: Aye
Motion carried.

Zoning Administrator Appointment:

A motion was made byTrustee John Bennett to appoint Roger Leachas the Village Zoning
Administrator. The motion was seconded bylrustee Myrick.

Motion carried.

Committee Head Appointments:

o Recreation Committee: A motion was made byTrustee John Bennett to appoint
Trustee Cassandra Bennett as the head of the Recreation Committee. The motion
was seconded byTrustee Myrick. Motion carried.

o Planning Commission: A motion was made byTrustee John Bennett to appoint
Trustee Myrick as the head of the Planning Commission. The motionas seconded
by Trustee Cassandra Bennett. Motion carried.



o Cemetery Committee: A motion was made byTrustee Cassandra Bennett to
amend the agenda to include the appointment of a had for the Cemetery
Committee. Trustee John Bennett was proposed to head the committee. The
motion was seconded byTrustee Myrick. Motion carried.

Street Administrator Appointment:

A motion was made byTrustee Myrick to appoint President Evan Hickman as the Village
Street Administrator. The motion was seconded byrustee Cassandra Bennett. Motion
carried.

Transfer of Funds:

o A motion was made byPresident Hickman to transfer 25% of the LSF & MSF funds
for December 2024 in the amount of$1,459.79. The motion was seconded by
Trustee Cassandra Bennett.

Roll Call Vote:

o Trustee John Bennett: Aye
o Trustee Myrick: Aye

o Trustee Cassandra Bennett: Aye
Motion carried.

o A motion was made byPresident Hickman to transfer 25% of the LSF & MSF funds
for January 2025in the amount of$1,462.99. The motion was seconded byrustee
Cassandra Bennett .

Roll Call Vote:

o Trustee John Bennett: Aye
o Trustee Myrick: Aye

o Trustee Cassandra Bennett: Aye
Motion carried.

Public Comment:

Beverley Youngasked about the status of the Planning Commission athits chairmanship.
Trustee Myrick clari"ed that Joseph Hawkins' term ended onJanuary 1, 2025

Beverley Youngalso inquired about herFOIA request, and Treasurer Ashli Hickman
assured her that the request would be processed iaccordance with the law.

Jerome Wares asked about the timing of the meetingPresident Hickman explained that
the meeting was convened to address urgent "nanciamatters.



Adjournment:

A motion was made byTrustee John Bennett to adjourn the meeting. The motion was seconded by
Trustee Cassandra Bennett. Motion carried.

The meeting was adjourned a9:54 AM

Prepared by:
Ashley Wences-Young
Vandalia Village Clerk

Approved by:
Evan Hickman
Vandalia Village President



Village of Vandalia
Regular Meeting Minutes
February 3, 2025

Meeting Call to Order:
The regular meeting of the Village of Vandalia Board was called to order at 6:00 PM.

Pledge of Allegiance:
The Pledge of Allegiance was recited by all in attendance.

Roll Call:
e Trustee John Bennett — Present
e Trustee Karen Young - Present
e Trustee Cassandra Bennett—Present
e Trustee Myrick — Present
Approval of Minutes:

e January 6, 2025, Meeting Minutes:
A motion to approve the minutes of the January 6, 2025, meeting was made by Trustee
Myrick, seconded by Trustee John Bennett. The motion carried unanimously.

e January 10, 2025, Meeting Minutes:
The minutes from the January 10, 2025, meeting were tabled pending amendments.

President’s Report:
» President Hickman reported that he has joined the Michigan Association of Mayors.

e Itwas noted that pipes in the conference room burst, causing flooding in both the
conference room and office areas. Insurance has been contacted, and repairs are being
addressed.

e The Board discussed cemetery plots that were previously gifted to members of the prior
administration. This discussion was tabled until the March 2025 meeting.

New Business:

e Cass County Mitigation Plan (FEMA):
A motion was made by Trustee John Bennett to approve the Cass County Mitigation Plan for
2025. Trustee Myrick seconded the motion. The motion carried unanimously.

Clerl’s Report:



o Clerk Ashley Wences reported a FOIA request from resident Beverlye Young, who requested
a financial report. The Board decided that Plant Moran would prepare the requested
financial report at no cost to the resident.

e A motion to approve payment of the bills was made by Trustee Cassandra Bennett and
seconded by Trustee Myrick. A roll call vote was conducted:

o

o

o

o

Trustee Myrick — Aye
Trustee John Bennett — Aye
Trustee Karen Young - Aye

Trustee Cassandra Bennett — Aye
The motion carried unanimously.

Committee Reports:

e Road Committee:
The Department of Public Works (DPW) is compiling a list of all Village signs that need
replacement.

o Cemetery Committee:
It was noted that Stella Peterson was laid to rest at the Bogue Street Cemetery on Saturday,
January 25, 2025.

e Recreation Committee:
A memorial dinner was held in honor of Isom Stanford on January 26, 2025.
It was also mentioned that Narcotics Anonymous (NA) meetings are being held weekly at
the Village Hall.
The Vandalia Village Voice (monthly newsletter) continues to be distributed to residents.

Public Comment:

* Mr. Buck stated that he is not yet ready to release his plan for the land bank property to the
Village Board.

e Mr. Hawthorne expressed his desire for the Village to consider mandating trash service for
all residents.

* Ms. Kim James brought up concerns regarding frequent burning by residents on her street
and requested that the issue be addressed.

Adjournment:

There being no further business, the meeting was adjourned at 7:15 PM.

Prepared by:

Village Clerk, Ashley Wences-Young

Approved by:

Village President, Evan Hickman



Village of Vandalia

Regular Meeting Minutes
March 3, 2025

Meeting Call to Order

The regular meeting of the Village of Vandalia Board was called to order at 6:00 PM by Village
President Evan Hickman.

Pledge of Allegiance
The Pledge of Allegiance was recited by all in attendance.
Roll Call
The following members were present:
o Trustee John Bennett — Present
e Trustee Cassandra Bennett - Present
e Trustee Myrick - Present
e Trustee Karen Young - Absent
Approval of Minutes

e Motion: Trustee John Bennett moved to approve the minutes from the February 2025
regular meeting.

e Second: Trustee Cassandra Bennett seconded the motion.
e Vote: All in favor, motion carried.

e Motion: Trustee John Bennett moved to approve the minutes from the January 10, 2025,
special meeting.

e Second: Trustee Cassandra Bennett seconded the motion.
¢ Vote: All in favor, motion carried.
President’s Report

e President Hickman attended the Newly Elected Officials Training hosted by the Michigan
Municipal League (MML).

o Trustees Cassandra Bennett, Myrick, and John Bennett also attended MML training.



New Business
1. Resolution 2025-1: Chairperson of the Planning Committee
o Motion: Trustee Cassandra Bennett moved to approve the resolution.
o Second: Trustee John Bennett seconded the motion.
o Vote: Allin favor, motion carried.
2. Zoning Variance Request - 17921 Bogue St., Vandalia, Ml 49095
o Request submitted by William Hawthorne.
o Motion: Trustee Cassandra Bennett moved to approve the zoning variance request.
o Second: Trustee Myrick seconded the motion.
o Vote: Allin favor, motion carried.
Old Business
e Cemetery Plot Public Discussion:
o Mrs. May inquired about the annual maintenance costs for the village cemeteries.
o Mrs. Lawson suggested allocating one cemetery plot per council member.

o Mr. Buck proposed that council members receive free cemetery plots after serving a
designated period.

Clerk’s Report: February 2025 Bills
¢ Motion: Trustee Cassandra Bennett moved to approve the payment of village bills.
e Second: Trustee Myrick seconded the motion.
¢ Roll Call Vote:
o Trustee Myrick - Aye
o Trustee John Bennett - Aye
o Trustee Cassandra Bennett - Aye
e Vote Outcomé: Motion carried unanimously.
Committee Reports
Road Committee:
1. Fund Transfer - $2,049.25 from MSF & LSF to General Fund

o Motion: President Hickman moved to approve the transfer.



o Second: Trustee Cassandra Bennett seconded the motion.
o Roll Call Vote:
=  Trustee Myrick - Aye
» Trustee John Bennett - Aye
= Trustee Cassandra Bennett — Aye
o Vote Outcome: Motion carried unanimously.
2. Fund Transfer - $10,091.74 from MSF & LSF to General Fund
o Motion: President Hickman moved to approve the transfer.
o Second: Trustee Myrick seconded the motion.
o Roll Call Vote:
=  Trustee Myrick - Aye
= Trustee John Bennett - Aye
= Trustee Cassandra Bennett - Aye
o Vote Outcome: Motion carried unanimously.
Cemetery Committee:
e No updates.
Recreation Committee:
* The Vandalia Village Voice (monthly newsletter) continues to be distributed to residents.
Public Comment

1. Jerome Wares expressed concerns regarding the Village Blessing Box and questioned
whether he needed to submit an employment application for village-related duties.

2. Kiante Buck stated that he did not trust the Village Council and requested that the council
provide reasons to earn public trust. He also noted that he had not been able to present a
formal plan for a Land Bank property he acquired within the Village of Vandalia.

Adjournment

There being no further business, President Hickman adjourned the meeting at 6:55 PM.

Prepared by:



Village Clerk, Ashley Wences-Young
Approved by:

Village President, Evan Hickman



Village of Vandalia Meeting Minutes
Date: April 7, 2025
Time: 6:05 P.M.

Call to Order:
The meeting was called to order at 6:05 P. M. by President Evan Hickman.

Pledge of Allegiance:
The Pledge of Allegiance was recited.

Roll Call:
e Trustee Sharon Myrick — Present
e Trustee John Bennett — Present
e Trustee Cassandra Bennett — Present
¢ Trustee Karen Young — Present

Approval of Minutes:

A motion was made by Trustee John Bennett to approve the February 2025 meeting minutes
with the following correction: change the public comment from “I do not trust Village Council”
to “I am unsure of Village Council” as stated by Kashmier Buck. The motion was seconded by
Trustee Sharon Myrick.

Vote: All ayes. Motion carried.

New Business:
e The Village of Vandalia Budget Meeting has been postponed until further notice.

Approval of Bills:

A motion was made by Trustee John Bennett to approve payment of the bills for April 2025. The
motion was seconded by Trustee Cassandra Bennett.

Roll Call Vote:



e Sharon Myrick — Aye
e Karen Young — Aye
e John Bennett - Aye

e Cassandra Bennett — Aye
Vote: All ayes. Motion carried.

Road Report:

e The Village of Vandalia thanks the Penn Township Fire Department for assisting the
Vandalia DPW in clearing fallen trees from the roadways following the storm on Sunday,
March 30, 2025.

e Brown’s Tree Service also assisted with the removal and mulching of fallen trees
throughout the Village.

Transfers:

President Evan Hickman made a motion to transfer 50% of MSF & LSF funds to the general
checking account, in the amount of $3,353.92. The motion was seconded by Trustee Sharon
Myrick.

Roll Call Vote:

e John Bennett — Aye
e Karen Young — Aye
o Cassandra Bennett — Aye

o Sharon Myrick — Aye
Vote: All ayes. Motion carried.

Recreation Committee:

e The Easter Breakfast will be held on April 12, 2025.

o The Village received $550 in donations for the event.
Community Updates:

e NA (Narcotics Anonymous) meetings are held weekly on Thursdays at the Village Hall.



Public Comment:

e Chris Parsons thanked the Village Council for allowing him to host NA meetings at the
Village Hall and encouraged residents to spread the word.

o Beverley Young inquired about Council pay and the preparation of the 2025 budget.

e Tina Lawson asked whether the individuals performing repairs at the Village Hall were
insured and licensed, and whether the Village had obtained the proper building permits.

o William Hawthorn echoed Ms. Lawson’s concerns regarding insurance, licensing, and
permits for the hall repairs.

Adjournment:

A motion to adjourn the meeting was made by Trustee John Bennett and seconded by Trustee
Sharon Myrick.

Vote: All in favor. Meeting adjourned at 6:19 P.M.
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