VILLAGE OF VANDALIA
18035 State Street, Vandalia, MI 49095
REGULAR VILLAGE COUNCIL MEETING Minutes

Date: February 9, 2026 Time: 6:00 PM

1. Call to Order

2. Pledge of Allegiance

2. Roll Call
Trustee Cassandra Bennett — Present
Trustee John Bennett — Present

Trustee Myrick — Present
President Hickman - Present

3. Approval of Previous
Trustee Cassanda Benn
Trustee John Bennett s¢

5% regular business meeting minutes.

Everyone was i

4. Presidents Report ‘

5 turn a new leaf and refocus on what truly matters: serving

tted to doing exactly what we were elected to do—work for our
interests. Anything outside of that mission is a distraction from our
5 village forward.

rials attached to youragenda, we recently uncovered burned and shredded

mber 15, 2025, former DPW employee Earl instructed Jerome Wares to
ontaining these shredded materials as he was leaving his position. | was present
d'inform him of his termination.



ensure continuity in a critical department.

More recently, Earl informed us that he intended to continue working
his Social Security earnings. This was not something the village had

is essential, and we must always ensure it is properly staffed. Fo
the planned transition. '

This decision was consistent with prior conversations and
village.

Earl is now requesting a $44,500 compensation package from the: to be clear: the
Board will not agree to any such demand. We will not allow taxpa be used

inappropriately, and we will not engage in any form of pressure or i
termination was lawful under Michigan law, and

Our focus now is on the future.

With warmer weather approaching, we are tur
office has been contacted by several potential “bringing new housing to
Vandalia. Recent media coverage has helped int a:wider audience, and

ntinue working toward
quality of life for our residents.

age with integrity, transparency, and
rward.

aton
A. i jor .12026-1-3R2 regarding rezoning to R-2

MultipleFamily Resident

B. Consideration and
public alley. —

ow ledged and accepted by the President.



This action includes authorization to remove Ashli Hickman as a signatory on the Villag
accounts held with G.W. Jones Bank and to update authorized banking access in accort
current Village appointments and policies.

B. Recognition of Trustee Resignation

The Village Council will formally recognize the resignation of Trustee which was

submitted to the Board during the January 5, 2026 meeting.

The resignation has been acknowledged and accepted by the Pre

C. Appointment of Village Treasurer

Consideration of the appointment of Khalil Brown to the position of Vi
President recommends Mr. Brown based on his qualificati
the duties of the office.

Trustee Sharon Myrick made a motion to app
position of Village Treasure, and to be placed
authorized signer.

account as

Trustee John Bennett seconded he motion.

Roll call vote

Trustee Cassandra Ben
Trustee John Benne



Trustee Myrick — Yes
President Hickman - Yes

All present in favor, and motion approved Marianne Behrends is nowV

7. Clerks Report

Trustee Cassandra Bennett made a motion to pay the bills.
Trustee John Bennett seconded that motion.

Roll call vote

Trustee Cassandra Bennett -Yes
Trustee John Bennett - Yes

Trustee Myrick — Yes
President Hickman - Yes

All in favor, and motion approved

8. Committee Reports

A Street Committee — President Hic
General fund which is 50% of $22,231

ary MSF funds to

Trustee Myrick s that motion.

Roll call vote:

Trustee

lack history month.
uage and meanings, and talked about the long fight for freedom.



® Each speaker is allotted up to three (3) minutes.
* For additional questions or concerns, please contact:

Village Clerk Email: Villageofvandaliami@frontier.com

Phone: (269) 476-2344,

James T. stood up and expressed his interest in the village of V
opportunities to the area for the youth through music. '

Adjournment

President made a motion to adjourn the meeting;

Prepared by: Ashley Hickman, Village Clerk

Approved by: Evan Hickman, Village President



